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PABOYAS MPOMPAMMA YYEEHOW AUCLIMNNUHDI
B1.B.02 MNpoeKTHbIAN MeHemKMEHT

1. Koa » naumeHoBaHue cneuuanbHocTh: 01.05.01 dyHpameHTansHas MaTemaTuka u Mexa-
HUKa

2. Cneunanusayusa: CoBpeMeHHbLIE METOAL! TEOPWUMN (DYHKLMIA B MaTemaThke n MexaHuke
3. Ksanudukauma BeinyckHuka: MatemaTtuk. MexaHuk. Mpenoaaeatens
4. ®opma obyueHHUA: o4Has

5. Kacheapa, oTBeyaiowan 3a peanu3aumio QUCUMNANHLI: Kacdeapa 3KOHOMUKYA, MapKeTUHra
N KOMMEPLIUK

6. CocraBurenu nporpammsi: Apecko U. U., k.3.H., gouenT

7. PexomengoBana: HMC akoHomu4eckoro drakynsteta BITY, npoTokon Ne4 0121.04.22

8. YuebHuiit ron: 2024-2025 Cemectp(bl): 6

9.Lllenu u 3apaun yuyeOHOMU AUCLUMNITUHEI

Llensmu ocBoerus y4ebHol AMCUMNAINKHL! ABNAIOTCA:

- nonyveHune Ha30BbIX 3HAHUA O METOAAX M ANropuTMax YNpaeBneHuna NpoeKTamu;

- 0By4yeHu1e KNoHEBbLIM MHCTPYMEHTaM YNPaBReHUa NPOeKTamu;

- pacwupeHue 3HaHui ¥ KomnetTeHuuit obydaowmxca B cepe oueHKU U pacyeToB addekTue-

HOCTU Pa3HOTO poaa NPOEKTOB.

3agauu y4ebHol gucUMNAnHLI:
- U3y4YeHne OCHOB BOAONaAHOIo U UTEPATUBHOIO YNPaBNeHUs NpoeKkTamu;



- NPUBMTHE HaBLIKOB LieNenonaraHua, UCnonbL3oBaHWA rMOKOro WHCTPYMEHTapUA, OLEHKU ad-
heKTUBHOCTW NpoekTa.

- ycBOEHWe Oby4aloLMMUCA pasnuYHbIX UHCTPYMEHTOB YNpaBNEHWs NpOEKTamu. uepapxuye-
CKOM CTPYKTYpb! paboT, MaTpuy OTBETCTBEHHOCTM W KOMMYHUKaLMKM, CMEThI 1 BlofkeTa npoek-
Ta, oueHku apheKTUBHOCTY NpoekTa.

10. MecTo yuebHou aucuunnuHbl B cTpyktype OO[M: yacTk, hopmupyemas ydyacTHUKaMK
obpasoBaTenbHbIX OTHOLWWEHWA Bnoka 1.

11. Nnanupyemule pe3yneTatbl oby4eHUs no JucuUnnuHe/Moaynio (3HaHWMA, YMeHus,
HaBblKM), COOTHECEHHbLIe C NNaHUPYeMbIMU pe3yribTaTaMU OCBOeHUA oBpa3loBartensHOMN

nporpamMmmMel (KOMI’IBTGHI.IHHMM) M MHOUKATOpaMWU UX OOCTUXKEHHUA:

Koa | Haseanue xomne- | Koa(el) WHaukatop(bl) MNnaHupyemele pesynbTaTte 0byYeHus
TEHUWM
YK-2 | CnocobeH ynpae- | YK-2.1 PoOpMYyNUPYET KOHKPET- 3HaTb:
RATb NPOEKTOM Ha HYI0, CRELWUIHYIO, 13- - ofnacTn sHaHwii npoekTa;
BCEX 3Tanax ero MEPUMYI0 BO BpEMeH! 1 - TpeboBaHna K NOCTaHOBKe LUeny u 3anav,
HM3IHEHHOMO UWMKNa NPOCTPaHCTBE Uens, a YmeTs,
TalKe onpeaennert go- -paspabaTblBaTt ACPOXKHYKO KARTY U NNaH
POMHYH KAPTY ABUKEHUA | NpoekTa.
K Uenu, UCXoan U3 ume- BnapeTs:
HOLLMXCHA pPecypcoB U - MHCTPYMEHTaMK NPOeKTMPOBaHNA.
orpaHudeHni
YK-2.2 Cocraenset uepapxuye- | 3Harb:
CKyl0 CTpyKTYpY pabor, - 0CHOBbI NPOEKTUPOBAHNA,
pacnpegenseT no saga- < AIPUHLIMNEI ASKOMNO3ULUK,
uam PuHaHCcoBLIE N TPY- | YMeTk:
AOBbIe pecypckl, Ucnonk- | - paspabaTteieaTb NNaH rpynmnoBsIX U opra-
3yer aktyanbHble 10 HU3ALIMOHHBIX KOMMYHWK2UWA npy nogro-
TOBKE ¥ BLINOMHEHUN RPOKTa.
Brnagerts:
- MeToAammn oUeHKKU NoTpebHOCTH B pecyp-
cax ¥ adheKTMEHOCTY NpoekTa.
YK-2.3 MpoeKkTUpyeT cmeTy U 3Hats:
GlomxeT npoekTa, oUeHN- | - ocHOBbLI GIOAXKETUPOBAHKUA U HOPMbI
BaeT 3hHEKTUBHOCTL ologKeTa,
pe3yneTaTtos npoexTa - KnioyeBble GuaHec-moaenu,
- cnocobsl MOHETH3aUUK NPoeKTa.
YmMeTe:
paccHUTLIBaTL CMETHYH) CTOMMOCTL paboT
ApoexTa;
oueHusaTh 3hthekTMBHOCTL NPOEKTA.
Bnaaers:
- METOamM1 OUEHKN CTOUMOCTIA NPOEKTA
CocraenseT MaTtpuuy
YK-2.4 OTBETCTBEHHOCTU U MaT- | 3HaTk:
puLy KOMMYHUKALUWA Npo- | - BUOBI KOMMYHUKALUWA NPoeKTa
exra YMeTb:
- COCTaBNAThL MaTPUUY OTBETCTBEHHOCTH;
- COCTaBNATL MaTPULY KOMMYHUKaUWHA Npo-
eKra
Bnapers:
- METOAaMI ONPefeneHus MaTpuy oTeeT-
UcnonbayeT rnbkne Tex- | CTBEHHOCTW W KOMMYHUKALWI NPOEKTA
YK-2.5 HONOrMW BNA peanusayuu
3anav ¢ U3MEHRKILLNMYU 3Hartb:
BO BpEMEHW NapameTpa- | - Buabl TEXHONOMMA AN peanuaauuy 3agad
MU NpoeKTa;
- cnocobbl UcnonbaoBaHns rnbkkX TexHo-
norui




YMmeTs:

- ucnonb3osatb rnbkue TexHONOrMYU B Npo-
eKTUpOBaHUN;
BnapeTob:

- HaBbIKaMK, NO3BONAKLME Peann3oB.l-
BaTk 33834 C M3MEHSIOLLMMIN BO BPeMeHU
napameTpamu

12. O6bem aucuMnNNMHLI B 3a4YeTHbIX eguHUUaxiyac — 2/72.
®opmMa NPOMEXYTOUYHOMN aTTecTalMM: 3a4eT C OLISHKOW.

13. TpyaoeMKoCTb Mo BUAaM y4ebHoW pabdoTbl

TpyooeMKkocTb
. Mo cemecrpam
Bug yuebHoli pabotbl Bcero
6 cemectp Ne cemecTpa
AYANTOPHbIE 3aHATUA 32 32
Jlekyun 16 16
B TOM Yucne: fpakTuyeckue 16 16
NaGopaTopHele
CamoctosTensHas paboTa 40 40
B TOM uncne: kypcoeas patora (npoekT)
Ddopma NPOMEXYTOYHOI aTTecTaLum
(3a4em ¢ oueHKOl — _ wac.) e e
Wroro: 72 72

13.1. CoaepxaHue gUCUMNNKHBI

n/n Peannaayus
pasnena guc-
HawmeHoBaHue pazgena LMNMHel ©
AMCUMNANHBI Coaepxanue pasnena AUCuUMnnuHL ROMOLLIbHD OH-
naiin-kypca,
IYMK*
1. Nekuun
1.1 BeeneHue B kypc «MpoekT- | MPOEKTHBIA MeHEeMKMEHT, CYLYHOCTbL, (YHKLUMU U Me-
) HbIA MEHEMMMEHT» TOAL!. [poekT 1 ere engsl. XXM3HEHHLIA UMKN NpoekTa.
Llenu v 3aaauun npoexra. Mnad NnpoekTa n ero cocrae-
1.2 nl.le;:’:r:naraﬂme v nnad Hble yacTu. MNpouece npoekrupoBaHus. JopomxHas
P KapTa NpoekTa.
Buabl MHCTPYMEHTOB NpoeKTUpoBaHnnA. BoaonaaHoe v
b
1.3 QUL ELIGE Ty AT MHTEPAKTMEHOE yNpaBneHue npoekramu. Viepapxude-
NPOEKTUPOBAHUA
Ckana CTRyKTYpa pabor.
OpraHusaunoHHbIe CTPYK- MoHATHE OpraHU3aLMOHHON CTPYKTYPLI M €8 THNbL.
1.4 TYpbl YNPaBNEHUA NPOeK- JNuneitHasn cTpykTypa. $yHKUMOHANbHAA CTPYKTYpPA.
Tamu KoopguHauwoHHaa cTpykTypa. MarpuiHan cTpyKTypa.
CyllHoCTL YynpasneHus BpeMeHeM NpoekTa. NpoeKkTa.
1.5 zng::;el-me BpeMEHeM Meroak! ynpasneHuA spemeHem npoekta. KaneHgap-
P HbBIA NNaH, ero CyWwHOCTb W COCTaB.
Cwmeta u Diogket npoekra. busnec-mogenn. Mogenw
1.6 YnpaeneHue CTOMMOCTbI0 MoHeTU3auun. OueHka cTouMocTy npoekTa. OueHka
npoexTa
2 HeKTUBHOCTY NPOEKTA.
- KomaHaa npoekra » ee oyHkuun. Teopun motuea-
H
1.7 :Sg:?:“"e KoMaHAOR Lun. MaTpuua oTBETCTBEHHOCTU. Pa3suTue KomaHabl
npoekTa.
KomMyHuUkauum v ux pornb B npoexte. KommyHukaym-
18 YnpaeneHue KOMMYHWKa- OHHble TexHonoruu. KOHNUKTEI W WX paspeleHne.
’ LUUAMU NpoexTa MaTpu1ua KOMMYHWKaLIWA.
2. NMpakTuveckue 3aHATUA
2.1 | Beeaenve B kypc «Ynpas- | [poekTHbIi MEHEMKMEHT, CYLHOCTb, (OYHKLIMM U Me-




neHue NpoeKTamus

TOAbl. [TpoeKT ¥ ero Buabl. XU3HeHHbIA LIWKN NpoeKTa.

LenenonaraHwe v nnaH

Llenu n 3agaumn npoekTa. MNnaH npoekTa v ero co-

22 npoeKTa cTasHbie yacTy. Mpouecc npoekTMpoBaHua. JopoxHasa
kapTa npoekTa.
Buabl “HCTPYMEHTOB NpoeKTMpoBaHua. BogonaatHoe 1
23 OCHOBHbIE WHCTPYMEHTE! WHTEpaKTUBHOE YNpasneHue npoektTamu. Nepapxuye-
’ NpoeKTUpoBaHnA ckan crpykrypa paGot. MpumeHeHue rubrux TexHono-
.
Oprann3aumoHHele CTpyK- | MoHATME OpraHu3aLMoHHOR CTPYKTYPLI U €8 Tunbl. J1n-
24 TYpPhI yNpaBneHnA Npoex- HelHada cTpykTypa. yHKUMoHaneHas cTpykTypa. Ko-
TaMu OpAWHALUOHHES CTpYKTYpa. MaTpuiHas cTpykTypa
CyWwHOCTL yNpaBneHna BpeMeHeM NPoeKTa. NpoekTa.
2.5 n&;r;pez-:;gewe BpEMEHEM Metogbl ynpaeneHus spemeHem npoekta. KaneHaap-
Hblif NA3H, 8ro CYLLHOCTb U COCTaS.
26 YnpaeneHne CTOUMOCTLIO Cmerta npoexTa, BIOAKET NpoeKTa, oueHka acdekTus-
' npoekra. HocTu npoekta. OueHKa CTOMMOCTH NpoeKTa.
YnpasneH1e KomaHao# KomaHaa npoekta v ee yHKUMW. Teopuin MOTMBaLIMK.
27 Matpuuya oTeetcTaeHHOCTU. Paasutue KoMaHae! npo-
npoekta
eKra.
YNpABNEHIE KOMMYHUKE- KommyHukauum n ux ponk B npoexTe. KoMmyHUkaLu-
2.8 OHHble TexHenornn. KoHhRUKTLl 1 UX paspelleHne.

LnAMK NpoeKkTa

MaTtpuua KOMMYHUKaLWE.

* sanonuAemcs, ecnu omiensete pa3denbl QUCUUNIUHLI U3YYEIOMCS C NOMOLWLIO OHNalH-Kypca. B xononke Mpumeyanue

HeobxoduMo yKa3ame HaagaHue oHnalin-kypea unu IYMK. B Gpyzux cnyvanx @ aqeliku Crnagamen NpodYepsu.

13.2. TeMmbl (pasaenst) AUCUMNAWHL) U BUALI 3aHATUA

Buab! 3aHATWA (KONWYECTRO Yacoe)

Ne HaumeHoBaHWe TeMbl

nin { (paspena) auvcumnnmnkbl | Nekuuu MpakTuyeckue | NaGopatopHble CaMO;%H;:anaH Bcero

1 Baenefueauypc «flpo- ) 2 5 9
EKTHLI?i MEHEAKMEHT

2 Lienenonaranne n nnax 2 2 4 8
npoekTa

3 OCHOBHbLIE UHCTPYMEHT b 2 2 6 10
NpoexTUpoBaHuA
OpranusaynoHHele

4 | CTPYKTYpb! ynpasneHus 2 2 5 9
NpoexTaMu

5 Ynpaenexue spemeHem 2 2 6 10
npoexra

6 YApasneHue CTouMocTbio 5 2 4 8
npoekTa.
YnpaeneHne KOMaHAOM

7 npoekta 2 2 5 9
YnpaeneHve KoMMyHUKa-

. LuAMK NpoekTa 2 2 8 .
WUtoro; 16 16 40 72

14. MeToaunueckue ykaszaHus AnA oOy4yalolmnXcA No 0CBOEHUIO AUCLUUNNUHbI

B xone nekumin HeoBxoAUMO BECTU KOHCNEKTUpoBaHUe y4yebHoro MaTepwana B cneuvwanbHo oT-
BegeHHoW ana atoro TeTpagu. Heobxoaumo sanuckieaTh TeMY W NNaH nekuun, B koHcnekTe A0CNOBHO
3anuCLIBAOTCA ONpefAeneHusa NoHATUA U KaTeropuin. Kaxgomy obyvalowemycs Heobxogumo Bbipabo-
TaTb JOMYCTUMbIE COKpaWeHWA Hanbonee pacnpocTpaHeHHbIX TEPMUHOB W NOHATUIA. TpakTudeckoe 3a-
HATWE npeanonaraeT camocToaTenbHylo paboTy ana nogrotosku k Hemy. CamoctoaTtenoHas pabora
BKNIoYaeT npopaboTky y4eBHOro maTtepuana no KOHCNEKTaM, ApYruM MCTOYHWKaM ydeBHOR 1 HayyHo
nuTepaTypb!; NOAroTOBKY K JOKNaAam n coobleHUAM Ha NPaKTUYeCKUX IaHATUAX, NOAroTOBKY K TeKy-
e U NPOMEXYTOMHON aTTecTauuu.
MmeeTca 3neKTPOHHbIW Kypc «lpoeKTHbI MeHeKMeHT» B obpasoBarenbHOM noprane «3nek-
TPOHHBIA yHuBepcnTeT BIY», ecTb npeseHTaLyun no 0CHOBHBLIM TEMam M nepedeHb BONPOCOB K NPaKTu-
YECKUM 3aHATUAM.




15. NMepeyeHb OCHOBHOW W BONONHUTENLHOW NUTepPaTypbl, PeCypcoOB MHTEepHeT, Heobxo-

AUMbLIX ANSA OCBOEHUA AUCLUNIMURLI (cnucok numepamypbi 0hOPMAREMCA 8 COOMeemcmeauu ¢ mpebo-
eanuamu FOCT u ucnons3yemcs obu4an CKao3Han Hymepauus ona ecex eud0s LUCMOYHLKOS)

@) OCHOBHAA NuTepaTypa;

Ne n/n McTouHnk _
Anbtune B.M. YnpaeneHue npoektamu: tbyHaamMeHTaneHen kype / B.M. AHbwmH, A.B. AnewwvH, K.A. Barpa-
1 TVOHK; pea. B.M. AubwuH, O.M. YUnbuHa. - Mockea: Wapatenscknii AoM Bbicluen KONkl 3koHOMUKKY, 2013,
- 624 c. — URL:htip://biblioclub.ru/index.php?page=book&id=227270

Nesywxkura C.B. Ynpasnenve npoektamy / C.B. NesywswHa; PenepansHoe rocyaapcreeHtoe HioqxkeTHoE
2 obpaloeaTtensHoe yuypexmgeHwe Boicwero npodeccuoHansHoro obpaloeaHuA CTaBpononbckwii rocypnap-
CTBEHHBIA arpapHbii yHUBEpcuTeT. - CtaBpononk: CTaBpononbCKUA rocyAapcTaeHHBIA arpapHbiil YHUBEp-

cuteT, 2017, - 204 ¢. - URL:hitp://biblioclub.rufindex php?page=book&id=484988

©) aononHuTEeNbHan nuTeparypa:.
Ne n/n WeTouHuk
4 Caaepnenp k. Scrum PesoniounonHbin MeTon ynpasnewun npoektamu/ [k.Casepnenn - MNep.c avrn.—
M.: MU®, 2016. - 312 c.
Ynpasnenvwe npoexramv; yuebuuk / B.H. Octporckasn, [.B. Boponuoasa, O.H. MomoToea, E.WN.
5 Koctiokoea, K. Koctiokoe, E.W. Kanyctuua. — Cankr-lNetepbypr: WapatenbcTBo «JlaHb»,
2019. — 400 c. — ISBN 978-5-8114-4043-6

B) MHHOPMALUOHHBIE 3NEKTPOHHO-00pasoBaTeENnbHbIE pecypehl (OuuMansHele pecypcbl MHTEpHET)":

Ne n/n Pecypc

6 OGpa3oeaTenbHbIi noptan «INEeKTROHHLIA YHUBEPCUTET Brys. - URL:
hitps:/edu,vsu.ru/courselview. php?id=10461

7 Ochosbl ynpasnenus npoektamy. — URL: hitp://www.spiderproject.ru

8 Bupeokypc no MS Project. — URL: http://www.microsofiproject.ru/articles.phtml?aid=40

9 Accouvnauva ynpaBnenunsa npoextamu «COBHET». — URL: hitp:/fiwww.sovnet.ru

19 PM Expert. = URL: hitp:/iwww.pmexpert.ru

1" LleHTp pa3suTia kKoMNeTeHLWIA B ynpasneHuy npoektamu. — URL: hitp:/om.hse.ru/research

16. TMepeuedb yuebHO-meToAUYecKkoro obecnevyeHWA ONA CaMOCTOsITeNIbHOW paboThbl
(ywebro-memoduyeckue pexomendaluu, nocobus, sadauyHuku, MemoduyecKue yKa3aHuf flo BLIMOIHEHUIO NPaK-
muveckux (KOHMPONLHLIX), Kypcosbix pabom u dp.)

Ne n/n WcTouHWK
PsaGos B. Microsoft Office Project Professional 2003 n Microsoft Office Project Server 2003:
1 KopnopatneHas cucrema ynpaenexne NPOBKTaMM. -
(hitp://www.microsoftproject.rufarticles.phtml?aid=40).

17. O6pazoBatenbHble TEXHONOIUKM, UCMONb3yeMble Npy peanu3auuu yuyebHon gucuyu-
NNUHbLL, BKIOYaA AUCTaHUMOHHLIe obpa3oBaTtenkbHbkle TexHonorun (OT), anekTrpoHHoe
obyuyenune (30), cmewaHHoe obyyeHue):

Mpu peanusauuyn ANCLMNNNHBE NPOBOAATCA Pa3NUYHBIE TUMLI NPaKTUHECKUX 3aHATUIA (TECTOBbLIE
onpockl, AUCKyccuun 1 T.n.). Umeetca aneKkTpoHHBIN Kype «[poeKTHbLIA MeHeaXMeHT» B obpa3soBartens-
HOM nopTane «JNeKTPOHHBIN yHuBepcuTeT BlMY», ecTb NnpeseHTaumn no OCHOBHLIM TEMamM U NepeveHb
BONPOCOB K NPaKTUYECKAM 3aHATUAM.

18. MaTepyManbHO-TexHUYeckoe obecnevyenue AUCUUNAKNHEL: No aucuunnuHe «lpoeKkTHbIA
MEHEMKMEHT» 3aHATUA NPOBOAATCA B y4ebHOW ayauTopuun ANA NPpoBeAeHWA 3aHATUIA NEKUUOH-
HOMO M CEMMHApPCKOro TWNA, TEeKYLWEro KOHTPONA W NPOMEXYTOYHON atTecrtauun, B KOTOpOid
TpebyeTca TONLKO HanWuve cneuuanuavpoBaHHoi mebenu; a camocTosiTensHas paboTa npo-
XOAWUT B KOMMNLIOTEPHLIX KNaccax — Ans HUX TpebyeTtcn Hanuuue cneuvwanuanposaHHoin mebe-
Ny, MapKePHO AOCKA U KOMNLIOTEPOB.

19. OueHovHbIe cpeaACcTBaA ANA NPOBEASHUA TeKylied ¥ NPOMeXyTO4HONW aTTecTauui



Mopsagok oueHku ocsoeHWA obydarowumucs yyebHoro maTepuana onpeaenaeTca co-
AepXxaHWeMm crieayiowmnx pasnenos AUCUUNIUHLL

Ne HavmeHosaHuwe pasnena gucuu- NraukaTop(b) focTuke- QOueHo4Hble
n/n NNWKbl (Mogyna) Komnetenuus(n) HWA KOMNETeHUUW cpeacTtsa
Beeperue B kypc «[poeKTHEIA Me- -
1, O ITaETiTS YK-2 YK-2.4 YCTHLIA onpoc
Llenenonaranue 1 nnav npoekra : : MpakTryeckoe
2. YK-2 YK-2.4 sananue
OcCHOBHBIE UHCTPYMEHTEE NPOeK- MpakTuyeckoe
& TUPOBAHUA YK-2 Lhset 3afaHue
Oprauv3aunoHHbIEe CTPYKTYPbI : : MpakTuveckoe
8 YNPABNEHNA NPOESKTaMM s yK-2.4 3agaHue
YnpaeneHue BpeMeHem npoekTa Mpakruyeckoe
5 YK-2 YK-2.5 3ananme
6. ¥YnpasneHne CTOMMOCTLKD NpOeKTa YK-2 VK26 MpakTuyeckoe
agpaxue
YnpaeneHue koMaHaoi npoekTa MpakTudeckoe
7. YK-2 YK-2.4 aafanne
YnpaeneHne KoMMYHUKaUWAMA : MpakTuyeckoe
8. npoekTa YK-2 YK-2.5 3anatme
NpomMexyToYHan atTecTayuns FlnceMeHHbIR
hopMa KOHTPONS — 3a4eT C CLIEHKON onpoc

20 TunoBble oLeHOUHbLIe CpeACTBa M METOAMYECKME MaTepuanbl, onpeaenalolne nNpo-
ueaypsl OLeHUBaHKA

20.1 Texkywuit KOHTPONL YCNEBAaEMOCTH
KoHTpone ycnesaemMocT¥ No AWCUMNNNHE OCYWECTBNAETCS C NOMOLULI0 Cregyrwmx oueHou-
HbIX CpeAacTs:

20.1.1 NepeyeHb NpakTU4ECKUX 3agaHKN

Mpaktyeckoe sagaHne Ne1
Cdpopmynuposate Uenb U 3agayvn BuiGpaHHoro obydarowmmca npoekta. OnpegennTs Kpute-
pum nx gocTwxkeHus. PaspaboTtaTb JOPOXHYIO KapTy NpoekTa.

MNpakTuveckoe sagakve Ne2.
Ha xoHKpeTHOM npumMepe noka3aTb Uepapxn4eckylo CTpYKTypy pabor.

MpakTuyeckoe sagaHue Ne3.
Paspabotats opraHusauvoRHy CTPYKTYpPY COBCTBEHHOrO npoekTa.

[NpakTudeckoe sagaHue Ned,
CpaBsHuTe pasnuyHble MeTOAbl ynpaBneHWs BpemeHem npoekta. Kakoi meTon ynpasneHus
BpeMeHeM NpoeKTa NOAONAET BalEMY NPOEKTY U nodYemy?

Mpaxtuyeckoe 3apaHne Neb,
BulbpaTh npoexT Ha canTe franshiza.ru. Paccuntate knioyeBble nokasaTtenu npoekra, addek-
TUBHOCTb U CPOK OKYNaemocTu NpoekTa.

MpaxTnyeckoe 3apnaxue Ne6.
BbibpaTe npoekr. lNpeacraeutb MaTpuly OTBETCTBEHHOCTU NpoekTa.

Mpakrudeckoe 3agaHue Ne7,
PaspaboTtarb MaTpuLy KOMMYHMKaLMit BbiGpaHHOro NpoekTa.



Kputepuu oueHuBaHus:

- OUeHKa «3a4TeHO» BbiCTaBnseTca oby4aiolemMycs, ecnu Bce 3aAaHnA BbiNONHEHL B CPOK,
oby4aloWwuiica yBepeHHO OTBEYaeT Ha AONONHUTENLHBIE BONPOCh!, CBOBOAHO OpUeHTUpYEeTCs B
maTtepuane;

- OUEHKa «He 3a4TeHO», ecnu 3a4aHna He BbINONHEHbLI B CPoK, oby4alolinica He Bnageer
MaTepuanom.

20.1.2 MepeyeHb BONPOCOB ANA onpoca

1.Y470 Takoe ynpaBneHue NnpoekTamu?

2.Kakne cyHKUMU BBINONHSET yNnpaBneHne npoexkyamu?

3.Kakue MoXHO Ucnonb3oBaTk METOAbI ynpasreHus NpoeKkTammu?

4.B uem 3aknoyaeTcsa CywWwHoCcTh npoekTa? MNprueeguTte npMMepsl NPOEKTOoB.

5.CpaBHWTE pasnuyHbie BUAL NPOEKTOB?

6.Kakne MOXHO BblAENUTL 3Tanbl NPOEKTUPOBAHNA?

7.4Yto coGoii npeacTaBnseT RUIHEHHBIA LUK npoexTa?

8.Kakue ctaaguu BKNoYaeT XU3HEHHbIN LUK NpoeKTa?

9.Y710 Takoe cmeTa u GrogkeT npoekTa’?

10.KakoBb! cnocoBbl oLeHkn achheKTUBHOCTY NpoekTa?

11.Kakue coBpemeHHble cnocobbl NpoABWMKEHUA NPoeKTa Bbl cuMTaeTe HanBonee addek-
TUBHbLIMU?

Kputepun oLUeHKN:

OTNWYHO — AEMCHCTPUPYET BLICOKMIA YPOBEHb 3HAHUW OCHOB YNpaBneHus npoekTamu,
YMEEeT aHanuanposaTh NPaKkTUYECKUE CUTYaUMW, OLEHNBAET pasHble To4KM 3peHua no npobne-
MaM guCUMNITUHGI.

XopoLlo — AeMOHCTpMpPYeT OOCTATOuHLIA YPOoBEHb 3HaHWii OCHOB ynpasnexsun npoexkramu,
yMeeT aranu3npoRaTth NpakTuyeckue cutyaumn.

YO0OBNeTBOPUTENBHO — AEMOHCTpUpYeT cnabblil ypoBeHb OCHOB yNpaBneHWua npoekTamu,
MNOX0 YMEeT aHanM3upoBaTh NpakTu4eCcKUe cuTyaumu.

HeynoBneTBOpUTENEHO — OTCYTCTBME 3HaHWIA OCHOB ynpaBreHua npoekTami, Hecrnocob-
HOCTb aHanuaupoBaTh NPaKTUHECKWE CUTYaLuu, oueHuBaTh pasHble TOYKU 3peHns no npobne-
MaM SUCLIMNIUHDI.

20.2 NpomexyToyHana aTrecTauvs
MpomexyTovHan aTrecTayus no AUCUUMNNUHE OCYLWECTBNAETCA C NOMOLBI0 cneaylowux
OLEHOYHLIX CPeacTB:

20.2.1 NepeyeHb BONPOCOB K 3a4eTy:

CylwHocTb 1 coaepxaHue ynpasneHua npoexTaMmn
CywHoOCTE NPoeKTa U ero Buasl

?KusHeHHbIR UvKn npoexkTa

3apa4un v uenu npoekTa

WHcTpyMeHTHl LUenencnaraHus B ynpaeneHnm npoekTamm
MNMnaH npoekTa U ero cocTaBHLIE 3NEeMEHThI

HopoxHaa kapTa npoexkTta

BoaonagHoe v uHTepakTMBHOE ynpasnenne npoekramm
WHcTpymeHThl NpoekTupoBakuvs. Mepapxuyeckas cTpykTypa paboT npoekTa
10 OueHka achcheKkTMBHOCTU NPOEKTa

11.YnpasneHre koMaHA0# NPoOEKTa

12. ¥YnpasneHue BpemMeHeM NpoeKTa

CoNOaRLN=



13. YnpasneHue CTOMMOCTbLIO NpoeKTa

14.YnpasneHne KOMMYHUKaLUAMN NpoOeKTa
15.OpraHu3sayroHHble CTPYKTYPL! yripaBneHus NPoeKToM.
16.¥YnpaBneHue pacnucaHuem npoekta. [uarpamma aHTa.
17. MaTpuya oTBETCTBEHHOCTM U MaTpULa KOMMYHUKALWNA
18. buaHec-mogenu npoekra

19.Moagenu moHeTn3sauMm npoekTa

20.Cnocobel NpoaBUXEHNA NpoeKTa

TpeGoBaHWA K BEINONHEHWUIO 334aHWIA, WKaNkl U KpUTEPUKU OLIEHNBAHUA

[nn oueHuBaHus pe3ynbTaToB obydyeHUs Ha 3adeTe CNonb3ylTCA CneaylLve nokasaTenu:
1) 3HaHWe OCHOB ynpaBneHns NpoeKkTamy,
2) yMeHue aHanu3npoBaTh NpaKTu4eckue cutyauum;
3) NpUMEHATL TEOPETUYECKUE 3HAHWUA ANA peLieHnn NpakTUYeckux sagay,
4) ymeHve aenaTb BbiBoAbl U 0606WWeHns.

CooTHOLLEeHWE nokasaTenel, KpUTepyeB 1 LKanbl OLEHUBaHWA pe3ynbTaToB 0ByYeHus:

YpoeeHb
. chopmupo-
Kputepuy oueHUBaHWA KOMNETEeHLNA BAHHOCTH KOM- Wkana oueHoOK
neTeHymih
3HaHve OCHOB yNpaBneHUA NpoeKTam, yMeHUe aHannauposatb npak- [ o 0 ono
TUYECKME CUTYaUNK, OLIEHNBATL pa3sHble TOMKW 3peHUA No npobnemam o P OTtnuudo
ANCUMMNKHGI, Uanaratb cobCTBEeHHOe MHeHWe, AaBaTh pekoMeHaauuu.
JeMOHCTpUpYET yBepeHHbIR YPOBEHE 3HaKWA OCHOB ynpaBnexsua npo- Cpeanuii ypo-
eKTaMK, yMeeT aHanu3WpoBaTb NpPaKkTU4Yeckne cuTyauuu, Wanaraer SEHb Xopowo
coficTaeHHo® MHeHWe, HopMYNUPYET peKoMEHAaLINN.
DemoHcTpupyeT cnalulih ypoBEHb 3HAHWWA OCHOB YNPaeneHWA Npoek-
Tamu, NAOX0 YMEET aHanW3vMpoBaTb NpPaKTU4eckue cuTyauuu, c Tpy- | CpeaHwii ypo-
AOM manaraeTycoﬁcmeHHoe MHEeHWe K Nnoxo hopmynupyeT pEKOMg:- BE&Hb e
Aauun
OTcyTcTBME 3HAaHWN OCHOB YNpaBneHWs NpoeKTamu, HecnocoGHOCTb
aHanManpoBaTh NPaKTUYEcKWe cuTyauuW, OUEHMBaTb pasHuie TOWkn |  Huakni ypo- HeyaoeneTeoOpu-
apeHwa no npoGnemam AWCLUKNNUHEl, W3naratb coGCTBEHHOE MHEHWE, BEHb TenbHO
Aasartb peKoMeHaauuwn.

MpomexyTodHas aTTecTauus no AucuunnuHam (MoaynsaMm) ¢ NPUMEHEHWEM 2NEKTPOHHOIo
oByyeHus, AMCcTaHUMOHHLIX obpasoBaTenbHelx TexHonoruii (fanee — 30, [JOT) npoBoauTCA B
pamKax afeKTPOHHOTO Kypca, paamettenHoro B AMOC (obpasosaTenkHelil nopTan « ONeKTpoH-
HeIli yHuBepcuteT BIY» (LMS Moodle, hitps://edu.vsu.ru/)).

MpomexyTouHan aTTectauun oGydalolmnxca ocyliecTenaeTcs B hopme 3aueta ¢ OLUEeHKONA.

OBy4alowmnecs, NPOXoasLUMe NPOMEXYTOYHYIO atTecTauuto ¢ npumenennem JOT, ACmXKHbI
pacnonarate TEXHWYECKWMM CpegcTBamu W NporpammHbiv - ofecneveHnem, NO3BONSIOLLNMM
obecneunTtb npoueaypbl arTecTauun. Obyvalowwmitics camocToATeNnsLHo obecnevnBaeT Bbinon-
HeHue HeobXoaUMBIX TEXHUYECKMX TpeGosaHui ANA NpoBeAeHUA NPOMEXYTOYHOW aTTecTalum
C MpMMEHeHWeM ANCTaHUWOHHLIX oBpasoBaTenbHbIX TEXHONOMA.

WaerTudnkaums nuyHoCTH 0By4aloWwerocs nNpyu NpoxoxaeHWA NPOMEXYTOYHOW aTTectTaummn
obecneunBaeTcsl MOCPEACTBOM UCNONbL30OBaHUA KaxabiM obydarolmmea nignenayanbHoro no-
rMHa U Napons nNpu BXoAe B NUHHLIA kabuHeT, paamettieHHblil 8 ANOC obpasosaTensHol opra-
HU3aLuun.




